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Field Force
Solutions

REAL-TIME FIELD WORKFORCE MANAGEMENT

Without visibility into your field teams, you are
making operational decisions blind. NFT Consult's
Field Force Solution gives managers live GPS
tracking, offline-capable mobile data collection, and
real-time analytics dashboards, putting complete

field visibility in every supervisor's hands.

v GPS-Enabled Tracking v Mobile Data Collection
v Real-Time Analytics v Offline Capability v Route Optimisation

v Performance Monitoring

"Transforming Organisations, Unlocking Individual Potential” nftconsult.com
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NFT CONSFULT

THE CHALLENGE

When You Can't See Your Field Team, You Can't Lead Them

Dispersed field workforces operating across Africa’'s varied terrain present a unique management challenge. Without real-
time visibility into team locations, task completion, and field conditions, supervisors cannot respond quickly to problems,
optimise deployment, or provide the performance data that drives decisions. NFT Consult's Field Force Solution solves

this with GPS tracking, digital data capture, and live analytics, all designed to work in low-connectivity environments.
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Zero Visibility Paper-Based Data No Analytics

Managers cannot see where field agents Manual data collection creates delays, Without live dashboards, managers

are or what they're doing, leading to poor errors, and reporting gaps that slow cannot identify coverage gaps or

accountability and wasted deployments.
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decision-making and increase operational
risk.
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SAVED PER AGENT DAILY

performance issues as they occur in the
field.

Live

REAL-TIME COVERAGE MAP

PLATFORM FEATURES

Q@ GPs-Enabled Field Tracking

Real-time location tracking of field agents and teams, with route optimisation, geofencing alerts, and movement history,
ensuring accountability and optimising deployment across your coverage area.

Live Map View Geofencing Route Optimisation Alert System Movement History

[J Mobile Data Collection

Offline-capable mobile forms enabling field agents to capture structured data, surveys, assessments, and transactions, syncing
automatically when connectivity is restored.

Offline-First Auto-Sync Structured Forms Survey Tools Photo Capture

Ll Real-Time Analytics Dashboard

Live dashboards aggregating field data into actionable insights, task completion rates, coverage maps, agent performance, and
exception alerts, accessible from any device by management.

Live KPI Monitoring Coverage Maps Performance Reports Exception Alerts

INDUSTRIES WE SERVE

Telecoms FMCG & Distribution Financial Services NGOs & INGOs Utilities Healthcare
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Why NFT Consult - nftconsult.com

WHY NFT CONSULT

The Field Force Partner Built for Africa

NFT Consult has managed large, distributed field workforces across East Africa for over two decades. Our Field Force
Solution is not a generic platform, it is purpose-built for African operational realities, combining enterprise-grade

technology with the people management expertise to make it deliver.

Designed for African Conditions

Offline-first architecture handles low and no-connectivity
zones common across East Africa's operational landscape, data
captured without internet, synced when connected.

i

Flexible Configuration

Customisable forms, dashboards, and workflows to match your
specific field operations and reporting requirements, no one-
size-fits-all templates.

i
Scalable Platform

Scales from 20 to 2,000+ field agents without infrastructure
changes, growing seamlessly with your operational footprint
and business needs.

Get Your Field Teams Under Control

‘

Rapid Deployment

Standard deployment in under two weeks, including agent
training, platform configuration, and dashboard setup,
managed entirely by our technical team.

Q

Dedicated Support

Ongoing technical support, system monitoring, and platform
updates included in your service agreement, with a dedicated
account team throughout.

kb
21+ Years Field Expertise

Built on two decades of managing large field workforces
across Uganda, Kenya, Rwanda, and the UK, operational
experience that informs every platform decision.

From distribution networks to field survey teams, NFT Consult deploys Field

Force Solutions that give your operations the real-time visibility they need.

Talk to our team today.

EMAIL
inquiries@nftconsult.com

FOLLOW US

WEBSITE
nftconsult.com




